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SALT LAKE COUNTY
Debt Review Committee
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Debt Review Committee Meeting – Minutes (approved)

Wednesday, November 29, 2017, 2:00 pm - Auditor’s Office Conference Room N3-300
Salt Lake County Government Center
2001 South State Street, Salt Lake City, Utah 84190

ATTENDEES

Committee Members Present:
Scott Tingley (Auditor), chairman
Darrin Casper (Mayor’s Finance), member
David Delquadro (County Council), member
Jason Rose (County Council), member
Javaid Majid (Mayor’s Finance), member
Jon Bronson (Zions Bank), ex-officio member
K. Wayne Cushing (Treasurer), member
Craig Wangsgard (District Attorney), for Ralph Chamness

Other Attendees:
Jana Ostler (Auditor)
Rod Kitchens (Mayor’s Finance)
Steve Barnes (District Attorney)

Committee Members Absent:
Cherylann Johnson (Auditor), member
Ralph Chamness (District Attorney), member

AGENDA

Scott Tingley called the meeting to order at 2:06pm.
1. Public Comment
Steve VanMaren, a resident of Sandy City, apologized for disrupting the Council meeting last Tuesday, by
asking the Council to not approve the refunding of GO bonds. After reviewing the entire document, he now
understands and approves of the action.
2. Approval of minutes – October 25, 2017 meeting
Wayne Cushing moved to approve the minutes of the October 25, 2017 meeting as written. Javaid Majid
seconded the motion, and all voted in favor of approval.
3. Rent to own agreement for capital equipment at Equestrian Park
Parks and Rec was considering entering into a rent to own agreement for some equipment at the Equestrian
Park, which would have been a capital lease, and therefore under the purview of the Debt Review Committee.
Darrin Casper explained that this is no longer an issue that the Debt Review Committee needs to address
because a budget adjustment was approved making it possible for the County to buy the equipment up front
instead of entering into a lease agreement.

1|Debt Review Committee Meeting-11/29/2017- Minutes

4. Discussion of Paying Agent Agreement
Craig Wangsgard raised the concern that the County’s paying agent, Bank of New York Mellon (BNYM) has not
been performing in a consistently satisfactory manner. Mr. Wangsgard also mentioned that there is language
in the trust agreement that is onerous and needs to be addressed with the paying agent. Wayne Cushing
suggested that there seems to be consensus that it is time to do an RFP for a new paying agent contract. Mr.
Cushing also stated that it is important that the rate of the paying agent not be weighted too heavily in the
RFP process, considering BNYM currently gives the County a great rate, but not always great service. Jon
Bronson reminded the Committee that BNYM is still one of the leading national firms offering these services.
Darrin Casper mentioned that he would be interested in having an option for a full-service deal that could
help alleviate the personnel shortage his office is experiencing. Javaid Majid asked if anyone had expressed
the County’s concerns to BNYM and given them a chance to correct themselves. Mr. Wangsgard indicated
that he and Mr. Bronson have given BNYM some direct critical feedback in the past. Mr. Wangsgard offered
to write a draft RFP then present it to the committee at a later meeting. Mr. Majid and Mr. Bronson agreed to
review the draft and give input where needed.
5. Financial Advisor Update
Municipal Advisor Jon Bronson distributed several handouts with information regarding rates and where they
are going. Mr. Bronson indicated that rates are increasing (see Municipal Market Outlook below), largely due
to the potential impact of tax reform bills being considered in Congress. Mr. Bronson discussed an analysis by
the GFOA of the House and Senate bills. The House package would eliminate PABs (Private Activity Bonds)
and advance refunding bonds. Federal government loses money on advance refunding bonds, so there is less
incentive to allow them to continue. This will cost local governments and tax payers money and makes
municipal bonds less attractive for buyers. The Senate bill does not do away with PABs, but does still
eliminate advance refunding. Utah State Treasurer Damschen wrote a letter in the Salt Lake Tribune
regarding local government impact from the tax reform being considered. Municipalities are rushing to finish
refunding bonds as well as PABs before it is too late. This means that rates as well as volume are going up,
and makes it likely that the Fed will raise rates again. Rates are expected to go down again after the first of
the year when the high volume of bonds clears out of the market. Mr. Bronson indicated that the economy is
doing well, but the County will need to watch the tax reform bill to determine its impact on County programs.
Mr. Bronson discussed the JP Morgan Market Update showing that the yield curve is flattening. Jerome
Powell will be taking over for Janet Yellen, who is stepping down from the Federal Reserve. Mr. Powell is said
to be in same mold as Yellen.
Mr. Bronson reviewed the Pricing Book for the County’s $23.925 mil Excise Tax Road Revenue Refunding
Bonds, Series 2017. Because the timing was good on the completion of these bonds, the savings to the
County turned out better than expected, with a true interest cost of 2.612%. These refunding bonds produce
level savings, unlike the GO refunding. These bonds earned AAA ratings from both Fitch and S&P rating
agencies. By delaying the closing of the refunding bonds, the County saved another $30,000, in addition to
the $1,794,993 Net Present Value Savings.
6. Discussion of RFP process for Municipal Advisor contract
Agenda item 6 was postponed until after discussion of item 7, “Other” business.
Craig Wangsgard informed the committee that the contract for Municipal Adviser expires in June of 2018. He
requested that a couple committee members contribute in writing the RFP for a new Municipal Adviser
contract. Darrin Casper, Javaid Majid, and Jason Rose, all agreed to help. Mr. Wangsgard has already done
some research on the continuing disclosure information. Wayne Cushing began a discussion of the role
pricing plays in the selection of a Municipal Adviser. Darrin Casper indicated that Zions was the low-price
bidder in the last RFP process, but Craig Wangsgard stated that even if Zions had not been the low bidder, the
County has saved significantly more than we have paid during Jon Bronson’s tenure as our MA. Mr.
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Wangsgard argued that the County has done better than other municipalities because of the good advice
given by Zions. Mr. Cushing reaffirmed that price should not be the most important factor in selecting an MA.
7. Other
Darrin Casper wanted to discuss the library bonds before Mr. Bronson left the meeting. Depending on how
quickly the Library administration can spend the fund balance on their current/upcoming building projects,
Debt Review will need to review and prepare a Lease Revenue Bond under the Municipal Building authority
sometime around or before the third quarter of 2018.
Dave Delquadro brought up the issue of aggressive pricing in underwriter proposals, as was experienced in
the recent Excise Tax Road Revenue Refunding Bonds. He asked how the potential problems with this issue
can be avoided in the future. Jon Bronson stated that aggressive pricing needs to be addressed in scoring
during the selection process.
Javaid Majid proposed to give public thanks to Dave Vanwagoner from Zions, who is retiring. He has given
excellent service to the County for many years.
8. Adjourn
Javaid Majid moved to adjourn the meeting, Craig Wangsgard seconded the motion, and all voted for
adjournment.
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