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Objectives

Pursuant to § 17-19a-204, we analyzed the financial records and internal controls of 
South Main Public Health Center (SMPHC). Our purpose was to verify the accuracy and 
completeness of selected financial records and to assess compliance with certain internal 
controls that are key to good financial management. We also sought to identify areas of 
material risk. 

Conclusion

SMPHC has put into place key internal controls for managing public funds, safeguarding 

public assets, and payroll reporting.  Most risks identified were minor and would not be 

expected to result in the material loss of County assets.  Deficiencies in certain internal 

controls over inventory, controlled assets, and petty cash have a higher likelihood of 

leading to loss of County property.

Findings, Recommendations, and Management Responses

Finding # 1 - The private-pay flu vaccines were not always justified correctly on the 
monthly audit reports and reports were not signed.

Salt Lake Valley Health Department Operating Standard & Procedure #22 "Vaccine 
Inventory and Management," Section 2.5.3.1.5.2 states:

"Information needed to complete monthly audit includes the following...any discrepancies 
will require a justification noted on the monthly audit."

Countywide Policy #1125 "Safeguarding Property/Assets," Section 2.3.4 states:

"Upon termination, transfer, or at least annually, employees assigned fixed or controlled 
assets shall review the list of assigned assets and provide verification by his/her signature 
to the Property Manager [Immunization Coordinator] as to the accuracy and completeness 
of the list."

Risk Level:  High

SMPHC discrepancies on monthly audit report for private-pay flu vaccines were not 
justified or were justified incorrectly.  The year-end audit report justification for flu 
vaccine was "multi-dose."  Also, the justification "unknown" is not a valid justification.  
The monthly Vaccine Report (inventory audit report), including the year-end December 
31, 2012 report, was not signed by the preparer or a supervisor.

Not having an accurate justification for the variances in the vaccine inventory audit report 
increases the risk of vaccines being lost, stolen, or diverted for personal use.  
Additionally, when employees assigned to perform inventory audits of vaccines do not 
sign to verify their Vaccine Report, again vaccines are at an increased risk of being lost, 
stolen, or diverted for personal use.
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Recommendation

We recommend that the comments in the SMPHC monthly Vaccine Report (inventory 
audit report) are correctly justified when there are variances.

We recommend that the SMPHC monthly Vaccine Report (inventory audit report) be 
signed by the preparer and their supervisor.

Management Response

In Appendix A.

Finding # 2 - Monthly petty cash bank statement reconciliations were not completed.

Countywide Policy #1203 "Petty Cash and Other Imprest Funds," Section 5.1.3 states:

"In the case of Imprest Checking/Operating Accounts, the account's bank statement 
balance shall be reconciled at least monthly by an employee designated by Agency 
Management, who is not the Custodian."

Risk Level:  Moderate

SMPHC had not performed bank reconcilations for September through December 2012.  
Prior bank reconciliations happened with several months grouped together, rather than by 
individual months.

Petty cash accounts are audited by the agency accountant who states: "We do them on a 
quarterly basis.  In the past, they were rarely done.  After I came on, it was determined 
quarterly was acceptable to do audits, especially since it was much more frequent than it 
was done in the past."

When monthly bank reconciliations are not properly executed by agency management, 
then funds are at a greater risk of being lost, stolen, or diverted to personal use.

Recommendation

We recommend that SMPHC management designate an employee (who is not the 
Custodian) to perform monthly bank reconciliations and that reconciliations be performed 
monthly.

Management Response

In Appendix A.

Finding # 3 - Inventory correction forms were used inconsistently.

Risk Level:  Moderate
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Salt Lake Valley Health Department Operating Standard & Procedure #22 "Vaccine 
Inventory and Management," Section 2.6.2.7.1 states:

"A wasted vaccine form should be used in all cases."

SMPHC showed transfers of vaccines without documentation.  The Immunization 
Coordinator confirmed that documentation should be present in all movement of vaccines 
whether tranferred, expired, or wasted.

When documentation for the transfer, waste, correction, and disposal of vaccines is 
inconsistent, it increases risk of vaccines being lost, stolen, or diverted for personal use.

Recommendation

We recommend that the SMPHC monthly Vaccine Report (inventory audit report) 
contain a copy of each order, transfer, waste, correction, and disposal of a vaccine.

We recommend Health Administration clarify OSP #22 to agree with the Immunization 
Coordination's requirement for documentation on transfers of vaccines.

Management Response

In Appendix A.

Finding # 4 - An annual Payment Card Industry Self-Assessment Questionnaire was 
not completed and on file.

Countywide Policy #1400-7 "Payment Card Industry Data Security Standard Policy," 
Section 3.1.1 states:

"PCI-DSS compliance requires among other things that County agencies that accept, 
process, transmit or store cardholder data shall: Complete the appropriate annual SAQ 
[and/or AQC] for their merchant category."

Risk Level:  Low

SMPHC could not provide a copy of the annual Payment Card Industry Self-Assessment 
Questionnaire (SAQ).

Not completing this self-evaluating questionaire for Payment Card Industry Data Security 
Standards (PCI-DSS) increases the risk of cardholder data being diverted for personal 
use.

Recommendation

We recommend that SMPHC complete the appropriate annual SAQ and retain a copy on 
file.



South Main Public Health Center

Key Controls Audit

4Page

Management Response

In Appendix A.

Finding # 5 - There was no annual physical inventory of controlled assets signed and 
on file.

Countywide Policy #1125 "Safeguarding Property/Assets," Section 2.2.11 states:

"At least annually, conduct physical inventory of fixed assets and controlled assets, to 
ensure complete accountability for all property owned by, or assigned to the 
organization."

Risk Level:  Low

SMPHC failed to have on file an annual physical inventory of controlled assets.

Failure to document and maintain a physical inventory increases the risk of assets being 
lost, stolen, or diverted for personal use.

Recommendation

We recommend that SMPHC document annual inventories of controlled assets and 
update the inventory list whenever assets are acquired or disposed.

Management Response

In Appendix A.

Finding # 6 - A capital asset that had been transferred, sold, stolen, or destroyed 
remained on the capital asset records.

Countywide Policy #1100 "Surplus Property Disposition/Transfer/Internal Sale," Section 
6.3.2 states:

"...a completed PM-2 form, listing items to be written off from the fixed asset records, is 
to be submitted for approval to the Mayor.  A description of the circumstances explaining 
why the personal property is to be written off, and a description of the steps taken to 
locate the missing property should be attached."

Risk Level:  Low

The SMPHC capital asset record retained an item that had either been transferred, sold, 
destroyed, or had an unknown event on their capital asset record.
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When capital asset records are not properly documented, assets are at a greater risk of 
being lost, stolen, or diverted to personal use.

Recommendation

We recommend that SMPHC use Form PM-2 to remove the capital asset not held, and 
maintain an accurate capital asset record.

Management Response

In Appendix A.

Finding # 7 - Internal controls over payments received in the mail were not adequate.

Countywide Policy #1062 "Management of Public Funds," Section 3.1.5 states:

"Agency Management and Fiscal Managers shall establish internal control procedures 
tailored to their operational requirements.  These controls should be designed to prevent 
payments by check through the mail from being lost, stolen, or diverted to personal use."

Risk Level:  Low

A small number of checks received through the mail by SMPHC were only opened by 
one person and no log was kept of the amount or date payments were received.

When mail is not opened under dual control and included on a log, funds are at greater 
risk of being lost, stolen, or diverted for personal use.

Recommendation

We recommend that mail be opened in the presence of two persons and checks received 
are included on a log.

Management Response

In Appendix A.
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Additional Information

SMPHC is a part of the Salt Lake Valley Health Department that provides health services 

including: immunizations, women, infants and children clinic (WIC), women's health 

clinic, women's cancer screening (BeWise program), pediatric and prenatal services, teen 

mother and child program, home visitation program, and nurse-family partnership 

program.

Background

Our examination period covered up to twelve months ending December 31, 2012.  In 
addition to reviewing financial records, we reviewed and examined current practices 
through observation.  Sampling of daily cash deposits, where applicable, was performed 
to assess compliance with Countywide policy and standard business and internal control 
practices.

· Change fund
· Petty Cash and Imprest Accounts
· Cash Receipting 
· Cash Depositing
· Credit / Debit Card 
· Capital and Controlled Assets and Software Inventory
· Financial Computer Controls
· Purchasing Card Use
· Payroll Practices

Scope

Our work included a formal examination of financial records related to the following key 
internal controls, to the degree applicable:
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