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December 31, 2012 
 

Ben McAdams, Mayor 
2001 S. State Street # N2100 
Salt Lake City, UT  84114-4575  

Re: International Travel Clinic Audit 

Dear Mayor Adams, 

We recently completed an analysis of the financial records of 
International Travel Clinic (Health Center) that provides services for pre-
travel education, immunizations, and travel-related prescriptions. The 
audit’s primary focus was the period from August 01, 2011 to July 31, 2012. 
During our examination, we reviewed cash receipting and depositing, capital 
and controlled assets, the change fund, and fraud awareness. 

 For each of these areas, we examined internal controls and 
procedures in place to determine compliance with Countywide Policies and 
Salt Lake Valley Health Department (SLVHD) cash handling standards. Our 
audit objectives were to determine compliance with the guidelines for cash 
handling and asset management found in Countywide Policies #1062, 
Management of Public Funds, #1203, Petty Cash and Imprest Funds, and 
#1125, Safeguarding Property Assets. 

 Our review of deposits was done on a sample basis; therefore, 
problems may have occurred in deposits that were not selected for review.  
However, a statistically significant random sample is designed to provide a 
degree of assurance that the complete nature of transactions and processes 
are examined. In addition, findings relating to non-compliance with 
Countywide Policies may be present in areas not examined. During our 
review, we noted some cash handling procedures, which could be improved.  

CASH HANDLING AND DEPOSITING 

 Our audit included counting all funds on the premises, which 
included the cash drawer Change Fund, and the imprest checking and petty 
cash fund. At the time of the surprise cash count, no money had been 
collected. The Change Funds balanced to their authorized limits, as recorded 
on the Salt Lake County Petty Cash and Other Imprest Accounts Report. We 
also reviewed a sample of deposits from the past twelve months, and 
reconciled these deposits to bank statements on file. Management’s response 
to our audit can be found in Appendix A. 

To review cash handling and depositing, we selected a statistically-
valid, random-sample of deposits from August 01, 2011 to July 31, 2012. 
Our findings in the area of Cash Handling and Depositing are as follows:.  

 Some deposits were made after the State-mandated deadline of 
no later than three days following collection. 
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 All deposit slips have a handwritten account that is different than the MICR (magnetic ink 
character recognition) encoded number. 

 The reconciliation of the imprest checking account was only performed quarterly. 
_______________ 

Some deposits were made after the State-mandated deadline of no later than three days 
following collection.  In the sample of 51 Health Center deposits tested, 29 deposits (57%) were found 
to be beyond the mandatory three-day allowance for deposits to be deposited into the bank account. 

Potential deposit delays can occur due to late preparation of deposits, Monday holidays, or 
delays from the Treasurer’s Office, where Protective Services delivers the deposits daily.  

Countywide Policy #1062, Section 4.1.2 states,  

As required by S51-4-2, Utah Code Annotated, all public funds shall be 
deposited daily whenever practicable, but not later than three days after 
receipt. 

A delay in depositing funds beyond the three-day mandate violates Utah State Code, Countywide 
Policy, and also has a negative impact on available funds. 

RECOMMENDATION: 
We recommend that deposit preparation procedures be reviewed to ensure that deposits are made in 
accordance with Countywide Policy. 

_______________ 

All deposits slips have a handwritten account that is different than the MICR encoded 
number. 

Best practices for accurately posting deposits to the correct account should be the MICR encoded 
account number. 

Handwritten numbers could be erroneously transposed, misread, or completely ignored by bank 
personnel resulting in delayed postings to the account or posting to other accounts. However, 
examination of the posted account number from bank statements shows that the account the deposits are 
posted to is the same as the MICR encoded number, not the handwritten account number. 

Personnel were instructed by the previous clinic manager to write the account number on the 
deposit slips. Further investigation with the Treasurer’s Office revealed that this is no longer necessary. 
The account number was a Treasurer’s General Ledger (TRGL) account number that is no longer active. 

RECOMMENDATION: 
We recommend that management revise procedures to eliminate the practice of handwriting the 
account number on the deposit slip. 

_______________ 

The reconciliation of the imprest checking account was only performed quarterly.  The imprest 
checking account was reconciled quarterly, which violates Countywide Policy. 
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